“Why stock transfer is all about people”

Steve Stride
CEO of Poplar HARCA
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they asked%e wanted.

It's much better now.

Mum reckons its brought our
community closer together.”

Charlie Wilcock
Bow Bridge Re:
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Excellent tenant involvement is a given...”

“The children were amazing.

| often see them around my
estate and its lovely to hear

them shout out ‘hello’.

Joan Goodyear
Lansbury Estate Resident
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Excellent tenant involvement is a given... jﬂi

Just because... it's
' Christmas
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It’s not about why, It’s about ....

HOM -
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It’s about being flexible
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It's about being a catalyst and enabler
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Who we are r |

Set up by LB Tower

Hamlets in 1998 A'\ m S

Housing and es
Regeneration Community el \—\Om
Association for Poplar 4 Be

We manage 9,000 homes - er
in Bow, Poplar and Mile {ie! ies
End East I Oﬂum“

We are a stock transfer
organisation
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The beauty of being a stock transfer
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v/ Strong
governance

v/ Ballot vote -
resident shaped
governance

Governance- a resident led approach
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Resident Led
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Back in 1998...

Lowest
university
take up in Thirg
the Poorest
country  arean the
Uk

One of the
highest c
densities O
young people unemployment
in Westermn
Europe
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X Poor
community
cohesion

X No
community
facilities
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“l was part of the original
group of people who
petitioned for a youth club
as they pulled down the
Lincoln Hall."

“It’s important for young
people to have somewhere
to go to learn and develop

to achieve their goals.”

Dizzee Rascal
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Poverty in Poplar

Ward name Borough Rank of average score within London (1=
most deprived)

East India and Lansbury i Tower Hamlets

Bromley-by-Bow Tower Hamlets
Northumberland Park Haringey
[ D — | Newham
‘Canning Town South | Newham
Wi | Hackney

St Dunstan's and Stepney Green | Tower Hamlets

Wile End East T Tower Hamlets
Chatham i Hackney
Queen’s Park E Westminster
Hoxton i Hackney

Queensbridge 1 Hackney

Shadwell Tower Hamlets

New River Hackney
Weavers Tower Hamlets
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Poverty in Poplar

Ward name Borough Rank of average score within London (1=
most deprived)
Northumberland Park

East India and Lansbury Tower Hamlets

Canning Town North Newham ]
Stonebridge Brent
Wick Hackney
Canning Town South Newham
White Hart Lane Haringey
Hoxton Hackney
Queen’s Park Westminster

Haggerston Hackney
Golborne Kensington &Chelsea
romleyby-Bow Tower Hamlets S

Chatham Hackney

Edmonton Green Enfield

Spitalfields and Banglatown Tower Hamlets

‘Making Poplar a beter place (0 Ive

Every organisation & region is different, but...
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Active governance

Active involvement

Active participation
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Residents at the heart of all our decision making
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e

Active governance

Resident majority main board

Resident Chair

Over 300 people involved in Estate Boards

Award winning Resident Empowerment Team
Residents encouraged to set up own local regeneration
groups/social enterprises
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Active governance: great examples of success

Christine Searle. MBE | \h“ 1D
o ondon HOUSIN(
Adverflser
QUEEN HONOURS
HST ==
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Active governance: great examples of success

‘Making Poplar a beter place (0 Ive

Active involvement

Local residents trained as Mystery Shoppers

Service Action Groups

Residents Conference/Leasehold Conference

Piloting young advisors scheme

Partnership with Look Ahead & Housing Link to reach vulnerable residents
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Active involvement: great examples of success

1'__JI /f
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Active participation

< Six multi-use community centres/community cafes

+ Employment and training team

« Outreach for vulnerable residents - particularly elders
+ Youth service

« Dedicated community safety manager and tenancy enforcement
team

« Deliverer of Neighbourhood Management
« Excellent partnerships
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Award winning
community
regeneration network

12 community hubs

Service bespoke to a
community’s needs

150,000 visits per year
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Youth services

Our youth service engages over 2000 young people
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..

Active participation: Neighbourhood Management
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..

Strong partnerships — residents in the lead
Homes &
Communities
TE nNT
a’.JIHORIrY
CDI.LEGE

iy by b carive

Jim Fitzpatrick MP Tower Harnlets

Brimary Care Trust
e Fa
METROPOLITAN
POLICE

LEASIDE Working tagether for w sgfer
ez w +~.. HOUSING

TOWER HAMLETS. — -l‘ L ,-?.
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Working in partnership - we do not
exclude anyone, whether we are engaging
with the local community or working with our
volunteers and our creative and supportive
partners, every success we have will be
because of the partnerships we create.
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The end result: housing transformed from this:

Neglected housing
“roofs that leaked, syringes taped to stairwell handrails”
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The end result: to this 9,000 Decent Homes

—— = =
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Getting the balance right — resident lead
v\%l )

Lifting the
Getting the

game -~
w basics right

Making Poplar a beter place (0 ive

The end result: national recognition for our resident led approach

! 2

> A GOLD AWARD
- [f&5] - WINNER 2007

Empowering Communities




Results in a reputation for being resident led

Fumn, caring. helptul

Very resident/community driven
Commumnity

o
By

ot et v e e st

‘Making Poplar a beter place (0 Ive

Resident involvement equals innovation

. L R
N i
RS - o

Influencing and impacting on government policy

What we learnt

You need to keep evolving

You need to reach the groups people say you can’t

You can’t rest on your laurels on or the good will of a group of middle
aged people

Appreciating not every resident wants to get involved in the usual routes
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Youth Empowerment Board
30 young people
involved

National reputation

Involvement in
Corporate Boards
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Our governance approach today
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... and it’s evolving
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GETTING PEOPLE e 771 SESSIONS
INTO JOBS & <t i
TRAINING

NEW LSERS
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DEVELOPING
SOCIAL
ENTREPRENEURS
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CONTAINER CITY
AFFORDABLE
CRAMODATION
L

I.

e e

PH FOOD
OPERATIVES

FPOPLAR HARCA,
SUPPORTED FLEX _ R
ENTERPRISES: PROVIDES TRAIN S0OCIAL ENTERPRISE

CITY WOOD
SOCIAL ENTERPRISE
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BUILDING LIVES

HI8US

AVWARD WINNING
SOCIAL ENTERPRISE

& macts proc.ction company o
g e g
Ve preabeten of rrasatr Pam
By mada.
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‘Making Poplar a beter place to live

14 1l

VOLUNTEERS
INI

TRAINED
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ENCOURAGING
PARTICIPATION &
COMMUNITY TiMETABLE
COHESION & W

THROUGH OUR NEGHBOURHOOD
COMMUNITY CENTRES

RESIDENTS AT
SUMMER EVENTS
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A clear vision of where we are going
v Feed into wider

goyerment plans an B”’llllug |
v London Legacy I. GMY

Development
Corporgtlon Qi[ﬁﬁgy l‘ s

UEE G I
l7ﬂllPl[7%5%%T ; :m”ﬁ" ’ER:

~-~_’

v Board and partner
approved Corporate

v Strategic Plan - outlining
goals until 2020

v £1.5 billion regeneration
plan
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Poplar today

9,000 homes + 9,000 homes

Raising expectations

b
!

A A “ part of East
Localism before localism .
London Being
remade”

Award winning services

Bob Kerslake
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New Education

A

£ Langdon 6 Form Centre
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New Connections

Y X —.

NEW PEDESTRIAN CROSSING OVER THE A13
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Thank you

Play a film




