
Making Poplar a better place to live

“Why stock transfer is all about people”

Steve Stride 
CEO of Poplar HARCA
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Excellent tenant involvement is a given….

“When strangers start acting like neighbours,  
communities are reinvigorated.”
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“Before they built our park, 
they asked us what we wanted.  
It’s much better now.

Mum reckons its brought our 
community closer together.”

Charlie Wilcock
Bow Bridge Resident

Excellent tenant involvement is a given…
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“The children were amazing.  

I often see them around my 
estate and its lovely to hear 
them shout out ‘hello’.”

Joan Goodyear
Lansbury Estate Resident

Excellent tenant involvement is a given…
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Excellent tenant involvement is a given…

Just because… it’s 
Christmas
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It’s not about why,  It’s about …. 
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It’s about community involvement
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It’s about enabling and empowering
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It’s about being flexible 
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It’s about being a catalyst and enabler
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Who we are
Set up by LB Tower 
Hamlets in 1998 

Housing and 
Regeneration Community 
Association for Poplar

We manage 9,000 homes 
in Bow, Poplar and Mile 
End East

We are a stock transfer 
organisation

Aims
Better Homes

Better Places

Better Services

Better Opportunities
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The beauty of being a stock transfer
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Governance- a resident led approach 

Stock 
Strong 
governance

Ballot vote –
resident shaped 
governance
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Resident Led
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Back in 1998...

Lowest
university
take up in 

the 
country

Third
poorestarea in the 

UK Poorest 
health in 

Tower 
Hamlets 

and the UK

One of the 
highest 

densities of 
young people 

in Western 
Europe

High 
unemployment 
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Poor 
community 
cohesion

No 
community 
facilities
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Nothing for young people

“I was part of the original 
group of people who 

petitioned for a youth club 
as they pulled down the 

Lincoln Hall."

“It’s important for young 
people to have somewhere 
to go to learn and develop 

to achieve their goals.”

Dizzee Rascal

“I was part of the original 
group of people who 

petitioned for a youth club 
as they pulled down the 

Lincoln Hall."

“It’s important for young 
people to have somewhere 
to go to learn and develop 

to achieve their goals.”

Dizzee Rascal
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Poverty in Poplar
Ward name Borough Rank  of average score within London  (1 = 

most deprived)

East India and Lansbury Tower Hamlets 1

Bromley‐by‐Bow Tower Hamlets 2

Northumberland Park Haringey 3

Canning Town North Newham 4

Canning Town South Newham 5

Wick Hackney 6

St Dunstan’s and Stepney Green Tower Hamlets 7

Mile End East Tower Hamlets 8

Chatham Hackney 9

Queen’s Park Westminster 10

Hoxton Hackney 11

Queensbridge Hackney 12

Shadwell Tower Hamlets 13

New River Hackney 14

Weavers Tower Hamlets 15
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Poverty in Poplar

Fifteen most deprived London wards on Average Score measure

Ward name Borough Rank  of average score within London  (1 = 
most deprived)

Northumberland Park Haringey 1

East India and Lansbury Tower Hamlets 2

Canning Town North Newham 3

Stonebridge Brent 4

Wick Hackney 5

Canning Town South Newham 6

White Hart Lane Haringey 7

Hoxton Hackney 8

Queen’s Park Westminster 9

Haggerston Hackney 10

Golborne Kensington &Chelsea 11

Bromley‐by‐Bow Tower Hamlets 12

Chatham Hackney 13

Edmonton Green Enfield 14

Spitalfields and Banglatown Tower Hamlets 15

Making Poplar a better place to live

Every organisation & region  is different, but…
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A three pronged pro-active  resident led approach 

• Active governance

• Active involvement

• Active participation  
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What does this mean practically – active governance  

Residents at the heart of all our decision making 

Making Poplar a better place to live

Active governance  

• Resident majority main board 
• Resident Chair 
• Over 300 people involved in Estate Boards
• Award winning Resident Empowerment Team 
• Residents encouraged to set up own local regeneration 

groups/social enterprises

Making Poplar a better place to live

Active governance: great examples of success  

• Christine Searle. MBE



Making Poplar a better place to live

Active governance: great examples of success
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Active involvement

• Local residents trained as Mystery Shoppers

• Service Action Groups

• Residents Conference/Leasehold Conference
• Piloting young advisors scheme 

• Partnership with Look Ahead & Housing Link to reach vulnerable residents

Making Poplar a better place to live

Active involvement: great examples of success 
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Active involvement great examples of success
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Active participation 

• Six multi-use community centres/community cafes
• Employment and training team
• Outreach for vulnerable residents - particularly elders
• Youth service
• Dedicated community safety manager and tenancy enforcement 

team   
• Deliverer of Neighbourhood Management 
• Excellent partnerships
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Active participation: great examples of success

Award winning 
community 
regeneration network

12 community hubs

Service bespoke to a 
community’s needs 

150,000 visits per year
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Youth services
Our youth service engages over 2000 young people
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Active participation: Neighbourhood Management 
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Strong partnerships – residents in the  lead

Jim Fitzpatrick MP
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Working in partnership – We do not 
exclude anyone, whether we are engaging 
with the local community or working with our 
volunteers and our creative and supportive 
partners, every success we have will be 
because of the partnerships we create.
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The end result: housing transformed from this:
• Neglected housing 
• “roofs that leaked, syringes taped to stairwell handrails”
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The end result: to this 9,000 Decent Homes 
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The end result to this: Refurb/New build
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Getting the balance right – resident lead

Lifting the 
game Getting the 

basics right 
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The end result: national recognition for our resident led approach 
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Results in a reputation for being resident led
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Resident involvement equals innovation 

Influencing and impacting on government policyInfluencing and impacting on government policy
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What we learnt

• You need to keep evolving 

• You need to reach the groups people say you can’t 

• You can’t rest on your laurels on or  the good will of a group of middle
aged people 

• Appreciating not every resident wants to get involved in the usual routes
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Youth Empowerment Board

30 young people 
involved

National reputation

Involvement in 
Corporate Boards
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Our governance approach today 
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… and it’s evolving
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A clear vision of where we are going
Feed into wider 
government plans and 
aspirations for London

London Legacy 
Development 
Corporation

Board and partner 
approved Corporate 

Strategic Plan – outlining 
goals until 2020

£1.5 billion regeneration 
plan
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Poplar today
£1.5 billion investment

9,000 homes + 9,000 

homes

Raising expectations

Award winning services

“ part of East 
London Being 
remade”

Bob Kerslake

£1.5 billion investment

•9,000 homes + 9,000 homes

•Raising expectations

•Award winning services

•Localism before localism
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Local 
Apprenticeships

Building 
Academy

New Employment and Enterprise
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New Retail Gastro 
pubs

Gastro 
pubs

CafesCafes
ShopsShops
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New Education

New School

St. Paul’s Way Trust School Langdon 6th Form Centre

New Bow Secondary School

St. Paul’s Way Through School
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New Connections

NEW PEDESTRIAN CROSSING OVER THE A13

LANGDON PARK STATION
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Customer Satisfaction is High

• Over 85% of our residents are happy
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Thank  you

Making Poplar a better place to live

• Play a film 


