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Our Vision for Housing in Northern Ireland 

“One in which housing plays its part in creating a peaceful, 
inclusive, prosperous and fair society.”  
 
 
Living Our Values:- 
 
 
1.Passion 
2.Expertise 
3.Making a Difference 
4.Fairness 
 



Scale of the Business 
 

800 estates 

300 community lets 



Our Focus 



Customer Intelligence 
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How it evolved & How we lead 

 
 
 
 
 
 
 
 
 
 
 



How residents influence what we do 

Housing Executive 
Board 

Housing 
Community 

Network Central 
Housing Forum 

Area Scrutiny 
Panel 

13 Local outlet 
Tenancy Panels 

Area Resident & 
Interagency Panels 

Local & 
Interagency Panels 

Difficult to reach 
groups 

Rural, Youth 
Disability, BME, 

Leasehold 

Task Teams – 
procurement, 

CTOS 



Our Social Investment 
Framework  



Lets hear from the communities we serve….. 
 





What next 
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